


THE GAP

EVERY RENOVATION NEEDS SRR
RDINATION. SRR .

A renovation brings together clients, designers, contractors, suppliers ——_
and specialists, each responsible for their part.

But someone needs to connect the whole.
Decisions. Planning. Budget. Communication. Procurement. Follow-up.

Without dedicated direction, that responsibility i1s fragmented or ends up
with the client.

THAT'S WHERE REGIE COMES IN




THE VALUE

NOT AN EXTRA LAYER - THE MISSING ONE

THE WORK ALREADY EXISTS.
REGIE BRINGS IT TOGETHER. — (

Fewer late decisions

Less preventable rework

Better use of specilalist time
Greater budget & planning control

A clearer client experience

~ REGIE COSTS MONEY
POOR COORDINATION COSTS MORE



OUR ROLE

REGIE IS THE MISSING
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Régie leads the wider renovation, coordinating the project
alongside the professionals involved.

PLANNING - BUDGET - COMMUNICATION -
DECISIONS - PROCUREMENT - FOLLOW-UP

MISSING LINK

You remain the expert 1n your discipline.
We make sure your expertise connects to the whole.



WHEN TO
INVOLVE US

WHEN A PROJECT NEED
ID
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REGIE IS A STRONG FIT WHEN:

Several specialists need to work as one

The client has limited time or 1s based abroad

Budget, planning and decisions need active oversight

The project needs one person safeguarding the bigger picture

Régie can sit alongside your service whenever a client needs broader renovation direction.



COLLABORATION

ONE PROJECT.
SHARED EXPERTISE.
CLEAR DIRECTION.

ONE POINT OF OVERVIEW FOR THE CLIENT.
DIRECT COLLABORATION WHERE THE PROJECT NEEDS IT.

Partners remailn responsible for their own expertise and professional communication.
Regie connects the wider project, follows up decisions and dependencies, and keeps
the client i1nformed.

Clear roles. Open communication. Shared visibility.

The exact way of working i1s agreed together at the start of each project.




BETTER TOGETHER

Régie works alongside the professionals involved, keeping client, design and
execution connected. Each partner remailns responsible for their own expertise,
while we make sure decisions, information and dependencies across the project

stay aligned.

HOW WE ADD VALUE

Decisions at the right time

Clear input

Less noise

Dependencies in view

More room for expertise

Open decisions are actively followed up before they affect
progress and eventually budget.

Relevant information and requirements come together at the right
moment.

Coordination and follow-up beyond each partner’s own scope have
a clear place.

Design, budget, planning and execution are considered 1n
relation to one another.

Each partner can focus their time and expertise where they add
the most value.

EACH WITH THEIR
OWN EXPERTISE
TOGETHER, ONE

COHESIVE WHOLE



AN EXTENSION OF WHAT YOU
ALREADY OFFER YOUR CLIENT.
NOT AN EXTRA LAYER.

Some projects require a level of direction that goes beyond any one discipline. Regie
takes ownership of that wider role, keeping the renovation connected throughout.

FOR YOUR CLIENT FOR YOU

More overview, guidance through key More room to focus on your expertise,
decisions and one clear view across knowing the wider project is beilng
design, budget, planning and looked after.

execution.

WHEN REGIE IS A NATURAL FIT

When a renovation involves multiple disciplines, many decisions and ongolng coordination, Regile

takes ownership of the wider process. We guide the client and keep design, budget, planning and
execution connected from initial direction through to final delivery.



E RIGHT PEOPLE.
THE RIGHT EXPERTISE.
ONE CONNECTED PROJECT.

Régie works with clients, architects,
designers, contractors, suppliers and
speclalist advisors - joining existing
teams or bringing 1n trusted expertise
where needed.

NO FIXED TEAM. NO FORCED REFERRALS.
THE PROJECT DETERMINES THE RIGHT COLLABORATION.




Annika Drion

My background i1s in advertising and production, where I
spent years managing complex projects, tight timelines and
many stakeholders, while keeping the bigger picture in view.
It taught me how to bring structure to complexity, keep
people connected and move a process forward without losing
sight of what matters.

What drives me 1s creating clarity and taking the weight of
coordination off our clients’ shoulders. I bring structure,
clear communication and a steady hand to every project
making sure decisions are followed through and the bigger
picture stays 1n view.
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With a background i1n interior design, I started my career at
TANK, working on high-end interiors and learning first-hand
how ambitious designs are brought to life. My work with
studios including Anne Claus and DAB Studio gave me insight
into different creative practices and the processes and
decisions behind a successful project.

I combine a strong eye for design with a natural instinct
for structure and execution. From shaping the first ideas to
working with architects, contractors and suppliers, I enjoy
keeping both the bigger picture and the details in view.

MEET REGIE



Your Private Renovation Partner

HAVE A CLIENT OR PROJECT WHERE REGIE COULD ADD VALUE?

WEBSITE
www.regiestudio.nl
PHONE

(06) 4616 0182
EMAIL

hellogregiestudio.nl
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